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NORTH WEST NETBALL ASSOCIATION

BOARD MEMBERS

Role of the North West Regional Management Board

The role of the Regional Management Board (RMB) in the North West is outlined in the Regional Constitution.   Its primary functions are to provide strategic direction, support and guidance to regional and sub-regional sporting partnerships and to manage the affairs of Netball in the North West.

Where practicable the primary method of communication for the RMB will be email.

Role and Responsibilities of Regional Management Board Members

	ROLE TITLE:
	Regional Chairperson

	ROLE SUMMARY:
	To represent the North West Regional Management Board and to lead the Board in driving its vision, objectives and plan forward.

	ESTIMATED HOURS: 
	Up to 2 hours per week plus regional and national meetings 

	KEY TASKS:
	· Chair the Regional Management Board (RMB) meetings and general meetings

· Facilitate the production and monitoring of a regional plan in conjunction with the Regional Manager to suitable timescales

· Work closely with England Netball staff, members and local partners to ensure that regional priorities reflect local need and link effectively with national strategies

· Coordinate the work of the RMB to deliver the Regional Plan 

· Support the RMB to provide a strategic lead for netball in the Region, setting policies as appropriate

· Oversee the work of the Technical Support Groups and attend meetings as and when necessary

· Meet with the Regional Manager and Vice Chair to discuss operational issues, and provide support and guidance as appropriate

· Instigate and build partnerships with a range of individuals and agencies as deemed appropriate for the benefit of netball in the region

· Attend regional events as and when necessary

· Represent the Region on the England Netball Regional Chairs Forum and any other national committees as required

· Communicate effectively with County Chairs and provide support and guidance as and when appropriate

· Prepare the Annual Report for submission to England Netball and set an annual account of RMB Meetings

· Ensure the RMB meets it’s agreed minimum operating standards
· Be responsible for the conduct of the RMB in managing the affairs of the Region 
· Be an advocate for netball and of the regional plan



PERSON SPECIFICATION
	
	ESSENTIAL
	DESIRABLE

	SKILLS
	· Strong interpersonal skills

· Strong communication skills 

· Excellent organisational and planning skills 

· Strong leadership and delegation skills

· Team leadership skills 

· Good political and influencing skills 

· Excellent facilitation skills
	· Good presentation skills

	ABILITIES
	· Ability to remain calm under pressure 

· Ability to deal with conflict

· Ability to appropriately manage confidential information

· Ability to manage a group of volunteers from a variety of backgrounds

· Ability to build and maintain effective networks

· Ability to build and maintain effective networks 
	· Ability to minute meetings

	EXPERIENCE
	· Proven organisational and management ability

· Practical experience of the use of Microsoft Office (word essential)
	· A background in business management 

· Experience of developing and implementing operational plans

	KNOWLEDGE
	· Knowledge of the sporting landscape

· Knowledge of current sporting initiatives
	

	ATTRIBUTES
	· Gives attention to detail

· Passion for developing sport
	

	OTHER
	· Access to the internet and email 
	


	ROLE TITLE:
	Regional Vice Chairperson

	ROLE SUMMARY:
	To deputise for the Regional Chairperson by representing the North West Regional Management Board and supporting the work to drive its vision, objectives and plan forward.

	ESTIMATED HOURS: 
	Up to 2 hours per week plus regional and national meetings 

	KEY TASKS:
	· Chair the Regional Management Board (RMB) meetings and general meetings in the absence of the Regional Chairperson

· Support the production and monitoring of a regional plan as agreed by the RMB

· Work closely with England Netball staff, members and local partners to ensure that regional priorities reflect local need and link effectively with national strategies

· Attend RMB meetings and support the RMB to provide a strategic lead for netball in the region, setting policies as appropriate

· Support the work of the Technical Support Groups to deliver the regional plan, attending meetings as and when necessary

· Meet with the Regional Manager and Regional Chair to discuss operational issues, and provide support and guidance as appropriate

· Attend regional events as and when necessary

· In the absence of the Regional Chairperson, represent the region on the England Netball Regional Chairs Forum and any other national committees as required 

· Support the communication with County Chairs and provide support and guidance as and when appropriate

· Be an advocate for netball and of the regional plan
Optional

· Lead RMB recruitment drives, acting as a point of contact for interested volunteers

· Lead agreed projects (e.g. franchise link, governance lead)


PERSON SPECIFICATION

	
	ESSENTIAL
	DESIRABLE

	SKILLS
	· Strong interpersonal skills

· Strong communication skills 

· Strong leadership and delegation skills

· Good organisational and planning skills 

· Team leadership skills 

· Good political and influencing skills 

· Excellent facilitation skills
	· Good presentation skills

	ABILITIES
	· Ability to remain calm under pressure 

· Ability to deal with conflict

· Ability to appropriately manage confidential information

· Ability to manage a group of volunteers from a variety of backgrounds

· Ability to build and maintain effective networks

· Ability to build and maintain effective networks 
	· Ability to minute meetings

	EXPERIENCE
	· Experience of developing and implementing operational plans

· Proven organisational and management ability

· Practical experience of the use of Microsoft Office (word essential)
	· A background in business management would be advantageous



	KNOWLEDGE
	· Knowledge of the sporting landscape

· Knowledge of current sporting initiatives
	

	ATTRIBUTES
	· Gives attention to detail

· Passion for developing sport
	

	OTHER
	· Access to the internet and email 
	


	ROLE TITLE:
	Regional Finance and Business Chairperson

	ROLE SUMMARY:
	To be a member of the Regional Management Board, as the lead for Finance, supporting and delivering the strategic vision for this area in the North West.

	ESTIMATED HOURS: 
	Up to 2 hours per week plus regional and national meetings.

	KEY TASKS:
	· Be a full voting member of the Regional Management Board and in carrying out duties be at all times responsible to the Regional Management Board;

· Work together with the Management Board to deliver the 4-year plan and England Netball vision;

· Chair the Finance and Business Technical Support Group  (TSG)  and ensure the group:

· Manage the finances of the region, maintaining forward forecasts and management accounts

· Oversee regional grants schemes 

· Seek and manage regional sponsorships

· Source external funding to support regional objectives

· Advise and guide County Treasurers

· Undertake independent verification of the Regional Accounts each year and present these at the Regional AGM

· Ensure the Region meets the minimum operating stands for Finance

· Recruit volunteers on to the Finance and Business Technical Support Group as and when necessary

· Work with other established Technical Support Groups in the region to support them in setting and managing budgets

· Be an advocate for Netball and the regional plan 


PERSON SPECIFICATION

	
	ESSENTIAL
	DESIRABLE

	SKILLS
	· Strong interpersonal skills

· Strong communication skills

· Excellent IT skills
	· Excellent organisational and planning skills

· Good political and influencing skills

	ABILITIES
	· Ability to manage a small group of volunteers from a variety of backgrounds

· Ability to build and maintain effective networks
	· Ability to deal with conflict

	EXPERIENCE
	· Experience in managing an account and providing financial reports

· Work with RMB volunteers to produce annual budgets

· Produce annual account to the membership

· Experience of preparing annual accounts for audit or independent review

· Experience of guiding others in financial and accounting matters

· Practical experience of the use of Microsoft Office (word and excel essential)
	· A background in business management would be advantageous

· Proven organisational and management ability

	KNOWLEDGE
	· Knowledge and understanding of the area of netball specific to the TSG
	

	ATTRIBUTES
	· Gives attention to detail

· Passion for developing sport
	


	ROLE TITLE:
	Regional Coaching Chairperson

	

	ROLE SUMMARY:
	To be a member of the Regional Management Board, as the lead for Coaching, supporting and delivering the strategic vision for netball coaching for the North West region. 

	ESTIMATED HOURS: 
	Up to 2 hours per week plus regional and national meetings.

	KEY TASKS:
	· Be a full voting member of the Regional Management Board (RMB) and in carrying out duties be at all times responsible to the RMB

· Work together with the RMB to produce and deliver the regional plan and England Netball vision

· Chair the Coaching Technical Support Group (TSG) and lead the group to ensure the TSG: 

· Monitor and deliver the coaching section of the regional plan

· Work with England Netball staff to communicate relevant coaching information throughout the region

· Communicate regional coaching related information to England Netball via the Regional Manager and National Coaching Manager

· Advise and guide County Coaching Chairs/ Officers

· Work with regional staff to establish a regional education and training calendar of courses and events including CPD workshops and any observation sessions

· Support priority events and schemes identified in the regional plan and coaching calendar

· Work with counties to promote and market coaching courses and events, helping recruit new coaches and develop current coaches

· Support, develop and track talented coaches

· Link with the Regional Finance and Business TSG to coordinate and distribute any regional coaching bursaries appropriately

· Work with County Coaching Chairs/Officers to ensure consistent, monitored recruitment, development and retention of coaches  

· Coordinate financial support requests from coaches 

· Liaise with the Super-league franchise (where applicable) to ensure coach development opportunities accessed

· Respond to regional coaching queries in relation TSG led events and initiatives
· Be an advocate for netball and of the regional plan


PERSON SPECIFICATION

	
	ESSENTIAL
	DESIRABLE

	SKILLS



	· Strong interpersonal skills

· Strong communication skills 

· Excellent organisational and planning skills

· Team leadership skills
	· Strong leadership and delegation skills 

· Excellent IT skills

· Excellent facilitation skills 

· Excellent presentation skills

	ABILITIES
	· Ability to remain calm under pressure

· Ability to build and maintain effective networks 

· Ability to build and maintain effective networks 

· Ability to manage a group of volunteers from a variety of backgrounds 
	· Ability to deal with conflict

· Ability to be flexible and enthusiastic in order to support the marketing and communication needs of the region 

· Ability to minute meetings

	EXPERIENCE
	· Proven organisational and management ability

· Practical experience of the use of Microsoft Office (word essential)
	· Production of annual budgets

· Understanding and experience of planning, applying for and delivering fundraising and sponsorship initiatives in particular linked to coaching bursaries. 

	KNOWLEDGE
	· Knowledge and understanding of coaching in sport
	· Knowledge of the sporting landscape

· Knowledge of current sporting initiatives

· Understand the role of equity and ethics in relation to marketing and communication

	ATTRIBUTES
	· Passion for developing sport

· Access to the internet and email
	


	ROLE TITLE:
	Regional Officiating Chairperson

	ROLE SUMMARY:
	To be a member of the Regional Management Board, as the lead for Officiating, supporting and delivering the strategic vision for netball officiating for the North West region.

	ESTIMATED HOURS: 
	Up to 2 hours per week plus regional and national meetings.

	KEY TASKS:
	· Be a full voting member of the Regional Management Board (RMB)and in carrying out duties be at all times responsible to the Regional Management Board

· Work together with the RMB to produce and deliver the regional plan in line with the England Netball vision

· Lead the Officiating  Technical Support Group  (TSG) to ensure the group:

· Monitor and deliver officiating section of regional plan

· Communicate relevant officiating information from EN throughout the region

· Communicate regional officiating related information to EN via the Regional Manager and National Officiating Manager

· Advise and guide County Officiating Chairs/Officers

· Work with regional staff to establish regional education and training calendar of courses, workshops and events 

· Work with counties to promote and market officiating courses and events, helping recruit new officials and develop current officials

· Manage the regional Talent ID process, associated mentoring programmes and identified regional schemes to ensure a coordinated approach

· Support and track regional/ talented officials

· Work with County Officiating Chairs/Officers to ensure consistent, monitored recruitment, development and retention of officials  

· Coordinate financial support requests from officials, linking with the Finance and Business TSG to coordinate and distribute regional officiating bursaries appropriately

· Work with the NTL franchise to recruit umpires for matches

· Recruit officials for the regional round of the National schools and National clubs competitions

· Respond to regional officiating queries in relation TSG led events and initiatives

· Be an advocate for netball and of the regional plan




PERSON SPECIFICATION

	
	ESSENTIAL
	DESIRABLE

	SKILLS
	· Strong interpersonal skills

· Strong communication skills 

· Excellent organisational and planning skills 

· Team leadership skills 

· Good political and influencing skills
	· Excellent IT skills 

· Excellent facilitation skills

· Excellent presentation skills 

· Strong leadership and delegation skills 



	ABILITIES
	· Ability to remain calm under pressure 

· Ability to deal with conflict

· Ability to manage a group of volunteers from a variety of backgrounds

· Ability to build and maintain effective networks
	· Ability to be flexible and enthusiastic in order to support the marketing and communication needs of the region 

· Ability to build and maintain effective networks 

· Ability to minute meetings

	EXPERIENCE
	· Practical experience of the use of Microsoft Office (excel essential)
	· Production of annual budgets

· Proven organisational and management ability

· Netball Officiating Background

· Officiating Background- Other sport

	KNOWLEDGE
	· Knowledge and understanding of officiating in sport
	· Knowledge and understanding of netball officiating  

· Knowledge of the sporting landscape

· Knowledge of current sporting initiatives

· Education and Training Background

	ATTRIBUTES
	· Passion for developing sport

· Gives attention to detail

· Access to the internet and email
	· Project Management Skills


	ROLE TITLE:
	Regional Performance Chairperson

	

	ROLE SUMMARY:
	To be a member of the Regional Management Board, as the lead for Performance, supporting and delivering the strategic vision for this area in the North West region. 

	ESTIMATED HOURS: 
	Up to 2 hours per week plus regional and national meetings.

	KEY TASKS:
	· Be a full voting member of the Regional Management Board and in carrying out duties be at all times responsible to the Regional Management Board

· Work together with the RMB to produce and deliver the regional plan and England Netball vision

· Lead the Performance Technical Support Group (TSG) to ensure the group:

· Monitor and deliver the performance section of the regional plan 

· Lead and manage the Regional Performance Programme, regional performance budget and the England Netball Performance Service Level Agreement (PSLA) 

· Track the number of athletes graduating from the region to the National Performance Programme

· Organise Regional Screening events

· Follow England Netball guidance to recruit and deploy appropriately qualified and experienced coaches

· Promote and encourage coaches to access Continued Professional Development opportunities

· Work with member counties to ensure delivery of quality Satellite and County Academies and match days in line with England Netball guidance, graduating the number and quality of athletes required for the Regional Performance Programme

· Act as the conduit for performance communications from national to regional level and from regional to county level

· Work in partnership with the Regional Excel Coach (REC) to deliver an appropriate number of Regional Academies and one Regional Performance Academy (know hereafter as the Regional Performance Programme) 

· Support the REC to host and deliver athlete festivals and Tri-Regional match days for athletes in the Regional Performance Programme

· Support the REC to ensure a team from the Regional Performance Academy can compete in the U17 National Performance Foundation League/ Competition

· Maintain an ‘open-door’ policy in the Regional Performance Programme to allow coach observation by identified coaches

· Engage with the regional Superleague franchise/NTL team, Intensive Netball Training Centres (where in place) and identified educational partners to ensure performance pathways and programmes are linked 

· Work with the RMB and TSGs on shared objectives and initiatives 

· Respond to any queries in relation to the work of the performance TSG

· Work with England Netball performance department to deliver performance in the North West region. 

· Be an advocate for netball and of the regional plan



PERSON SPECIFICATION

	
	ESSENTIAL
	DESIRABLE

	SKILLS
	· Strong interpersonal skills

· Strong communication skills 

· Strong leadership and delegation skills

· Team leadership skills 

· Good political and influencing skills
	

	ABILITIES
	· Ability to remain calm under pressure 

· Ability to deal with conflict

· Ability to build and maintain effective networks
	

	EXPERIENCE
	· Production and management of budgets
	

	KNOWLEDGE
	· Knowledge and understanding of the area of performance netball 

· Knowledge of the sporting landscape
	

	ATTRIBUTES
	· Passion for developing sport

· Access to the internet and email
	


	ROLE TITLE:
	Regional Competition Chairperson

	ROLE SUMMARY:
	To be a member of the Regional Management Board, as the lead for Competition, supporting and delivering the strategic vision for this area in the North West region.

	ESTIMATED HOURS: 


	Up to 2 hours per week plus regional and national meetings, this may increase if a national competition is hosted in your region

	KEY TASKS:
	· Be a full voting member of the Regional Management Board and in carrying out duties be at all times responsible to the Regional Management Board

· Work together with the RMB to produce and deliver the regional plan and England Netball vision

· Lead the Competition Technical Support Group  (TSG) to ensure the group:

· Monitor and deliver competition section of regional plan

· Organise regional competitions that feed into National finals, including national schools and clubs competitions

· Organise regional specific competitions catering for the needs of the region

· Write and review regional competition rules, in line with the needs of the participants (within the competition) and any national guidance/regulations

· Create regional competition calendar taking into consideration national and local calendars

· Ensure appropriate administration of regional competitions including the publication of up to date results and league tables

· Manage the complaints and disciplinary process in relation to regional competition ensuring rules and regulations are followed

· Support and advise on the development of new competition within the region (local leagues, festivals etc.) to ensure provision for all members

· Be an advocate for high quality, participant focused competition

· Report on actions and progress of the North West Competition TSG;

· Recruit volunteers onto the competition technical support group as and when necessary

· Respond to any queries in relation to the work of the competition TSG

· Work with the Communications TSG to promote competition across region. 

· Work with England Netball Community Competition and Events Manager to deliver competitions in the North West region. 

· Represent the North West region on the National Competition TSG group.

· Be an advocate for netball and of the regional plan


PERSON SPECIFICATION

	
	ESSENTIAL
	DESIRABLE

	SKILLS
	· Strong interpersonal skills

· Strong communication skills 

· Excellent organisational and planning skills 

· Strong leadership and delegation skills

· Team leadership skills 

· Good political and influencing skills
	· Excellent IT skills

	ABILITIES
	· Ability to remain calm under pressure 

· Ability to deal with conflict

· Ability to manage a group of volunteers from a variety of backgrounds

· Ability to build and maintain effective networks 

· Ability to be flexible and enthusiastic in order to support the marketing and communication needs of the region
	· Ability to minute meetings

	EXPERIENCE
	· Experience of developing and implementing event or operational plans 

· Proven organisational and management ability 

· Practical experience of the use of Microsoft Office (word essential)
	· Experience of organising  competitions

· Producing and managing a budget

· A background in business management would be advantageous

	KNOWLEDGE
	· Knowledge and understanding of the competition programme and format of netball 


	· Understand the role of Social Media in promoting netball and sport for women

· Knowledge of the sporting landscape

· Knowledge of current sporting initiatives

	ATTRIBUTES
	· Gives attention to detail

· Passion for developing sport

· Access to the internet and email
	


	ROLE TITLE:
	Regional Communication and Marketing Chairperson

	ROLE SUMMARY:
	To be a member of the Regional Management Board, as the lead for communication and marketing, supporting and delivering the strategic vision for this area in the North West region.

	ESTIMATED HOURS: 
	Up to 2 hours per week plus regional and national meetings.

	KEY TASKS:
	· Be a full voting member of the Regional Management Board and in carrying out duties be at all times responsible to the Regional Management Board;

· Work together with the RMB to produce and deliver the regional plan and England Netball vision

· Lead the Communication and Marketing Technical Support Group (TSG) to ensure the group:

· Monitor and deliver the communication and marketing section of the regional plan

· Ensure that equity, ethics and safeguarding policies and good practice are applied across all communication and marketing activities

· Ensure that all marketing is appropriately and correctly branded as guided by England Netball

· Oversee the maintenance of the regional website and any agreed regional social media tools

· Access opportunities for publicity across all forms of the media

· Promote activities, successes and achievements within the Region

· Work with identified groups and individuals to deliver regional Goalden Globes event, to encourage applications and recognise nominees and winners

· Liaise with other TSGs as required regarding communication and marketing related matters

· Be an advocate for netball and of the regional plan


PERSON SPECIFICATION

	
	ESSENTIAL
	DESIRABLE

	SKILLS
	· Strong interpersonal skills

· Strong communication skills 

· Excellent IT skills 

· Team leadership skills 

· Good political and influencing skills 

· Excellent facilitation skills 

· Excellent presentation skills
	· Excellent organisational and planning skills 

· Strong leadership and delegation skills 



	ABILITIES
	· Ability to manage a group of volunteers from a variety of backgrounds

· Ability to build and maintain effective networks 

· Ability to be flexible and enthusiastic in order to support the marketing and communication needs of the region 

· Ability to build and maintain effective networks
	

	EXPERIENCE
	· Experience of developing and implementing communications and marketing strategy and operational plans 

· Understanding and experience of planning, applying for and delivering fundraising and sponsorship initiatives

· Practical experience of the use of Microsoft Office (word essential)
	· Proven organisational and management ability

· Experience of utilising social media to share messages 



	KNOWLEDGE
	· Knowledge and understanding of the area of netball specific to the TSG 

· Understand the role of Social Media in promoting netball and sport for women

· Understand the role of equity and ethics in relation to marketing and communication
	· Knowledge of the sporting landscape

· Knowledge of current sporting initiatives



	ATTRIBUTES
	· Gives attention to detail

· Passion for developing sport

· Access to the internet and email
	


Regional Manager

The England Netball Regional Manager shall:

· Be a non-voting member of the Regional Management Board;

· Work with the Regional Management Board Chair to support, advise and enable the Regional Management Board and the implementation of the North West plan for Netball;

· Work with the Regional Management Board Chair to communicate work of region nationally;

· Advise on England Netball and other national policies and strategies;

· Liase with external partners to promote and develop Netball across the region;

· Support and advise work of Regional Management Board officers and Technical Support Groups;

· Enable the delivery of the North West plan across the region;

· Manage the Regional Administrator, Regional Support Officer and other County Development Officers; 

· Chair the regional Cell Group.

Administrator

The England Netball Regional Coordinator shall:

· Organise Regional Management Board meetings;

· Take minutes and action points at all Regional Management Board meetings;

· Handle all correspondences both to and from Regional Management Board;

· Circulate minutes and papers to all Regional and County representatives;

· Circulate relevant England Netball information to all Regional and County representatives;

· Establish regional contact databases and administrative systems that can be accessed by Regional Management Board members, CNA and partners;

· Administrate regional reviews/audits;

· Provide administrative support to Regional Management Board members as and when appropriate and in line with work programme;

· Ensure all paperwork is England Netball and North West branded.

Role of Regional Technical Support Groups 

The purpose of the Technical Support Groups (TSGs) in the Regional structure will be to deliver events, programmes, initiatives and projects in the North West region.

Remit of Regional Technical Support Groups

The Chair will be the main contact for the group.  The Chair is responsible for communicating with all other TSGs.

The first meetings of the TSGs should be used to determine and agree their terms of reference.  These should include the following points:

· To determine and agree the terms and reference at the first meeting

· To ensure each county has a representative 

· To ensure that equity and ethics policies are integrated and implemented into all aspects of competition within the region

· Co-ordinate other regional event as necessary

· Deliver projects given to the group from the RMB

· Work closely with and consider implications of decisions for all TSGs

Competition TSG

· To ensure that the implications of the Competition Review are understood by the Counties and Leagues in the region 

· Sustain and develop the Regional Leagues and tournaments in line with the National Competition Structure 

· Sustain and develop blueprints for Regional Competitions and Events

· Publicise results of events

· Co-ordinate other regional event as necessary

· Deliver projects given to the group from the RMB

· Work closely with and consider implications of decisions for all TSGs
